Finding answers and securing support: “Charlotte” case study

“Charlotte’s” family first contacted JMW when she was just a few months old and we are still
supporting them now, almost 10 years later.

The family faced some dark times in the early days of their journey with JMW, but their lives
have changed immeasurably since then and their future is much brighter and more certain
after Charlotte was awarded a lifelong support package totalling £25 million.

Start of the journey

Charlotte sustained grade 3 hypoxic-ishaemic encephalopathy (H.I.E.) to her brain around the
time of her birth because she was not receiving enough oxygen. When her parents first came
to JMW what they were looking for were answers. Charlotte’s birth had been very traumatic,
and their life had become a series of hospital appointments and trying to care for their baby
as best they could. However, they could not understand how Charlotte’s injury could have
happened as no concerns had ever been raised about her during her mum’s pregnancy, she
was born neither prematurely nor too late, and was a healthy weight and size.

Because Charlotte was so poorly when she was born, the hospital had to produce a report on
the care the midwives and doctors had provided to see if anything could have been done
differently. However, this report was very short, basic and did nothing to explain to Charlotte’s
parents how she had sustained her H.I.E injury. The report stated that there were no problems
with her care and offered no explanation for why a previously healthy baby was born in such
a poor condition. They were left with more questions than answers and feeling that they were
not being told the whole truth.

JMW'’s investigation

Charlotte’s parents asked JMW’s team specialising in H.1.E injuries to take on their case, which
we did under a no win, no fee agreement so that they could get the answers they needed
without having to worry about how they would pay their legal fees. We launched an
investigation, which was assisted by some of the best independent medical experts in the
country. The experts all agreed that Charlotte had not been monitored properly during her birth
and abnormalities with her heart rate had not been picked up on. These abnormalities were a
sign that her oxygen supply was too low; if they had been picked up on, steps would have
been taken to ensure she was delivered before she sustained the H.L.E. injury. It was a relief
for Charlotte’s parents to know how she had been injured, although also very upsetting to learn
that they had been let down like this.

Next steps

As Charlotte grew, her parents became aware that she was going to need more support due
to her H.1.E injury and this was another key area that JMW could help them with. Now that the
reason for Charlotte’s injury had been revealed, we could start to look at what practical items
she would need because these could be paid for with compensation.

Charlotte’s H.I.E. injury means that she has mobility issues, needs speech and language
therapy and extra support with her development in and out of school. It was agreed that



Charlotte would be able to have the most independent life possible if she lived in a house that
was specially adapted to her needs and she could have daily input from specialist carers and
therapists. Other items such as a specialist vehicle and technology that would help Charlotte
with her education were also put forward by her solicitor at JMW and were agreed.

The total value of the care and support package secured for Charlotte by JMW was £25 million
as this was a settlement that covers her for the rest of her life. Whilst the package could never
undo the harm that was caused to Charlotte, it has enabled her to thrive. Charlotte is a happy
girl who is doing well at school and enjoys spending time with friends and her younger sister.
Her parents also have support to make family holidays and activities more fulfilling for the
whole family, and they don’t have to worry about the future as much.

Ongoing support

However, the settlement of Charlotte’s case did not mean the end of her family’s support from
JMW. They are now looked after by our Court of Protection team and we provide a deputy to
help to ensure they have everything they need to meet Charlotte’s practical needs, and that
her compensation is managed effectively and continues to serve her well for the rest of her
life. Whenever Charlotte’s family needs our help, we are only ever a phone call away. It is a
pleasure to support them with every new challenge that life throws their way and take some
of the burden off their shoulders.



